Webster School Committee
Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570

Mission Statement
Our mission is to provide a quality education and a safe fearning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, October 11, 2022 6:00PM

I.  Callto Order: Pledge of Allegiance
II.  Approval of September 27, 2022 Minutes

III. Student Rep Update — Victoria Spitz
A. Homecoming / Spirit Week
B. Sports Update
C. College Fair for Seniors
D. Senior meetings with Guidance Counselors

Iv. Superintendent’s Report
A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Instructional Leadership Update
3. Management and Operations Update
4. Family and Community Engagement Update
5. Other Updates
B. Business Manager Report
Building Committee Update
Maintenance Update
FY22 Food Services Financial Closeout
Capital Plan
FY24 Budget Calendar
Other Updates
C. Prmapal Report — Amy Puliafico — Park Avenue Elementary School
. PTO Update
iReady Diagnostic Testing
ST Math Grant Progress
Girls on the Run
New Dean of Students
Professional Day Update
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V. Old Business
A. Monthly Fundraising Update

VI. New Business
A. Approval of 2022-2023 District Strategic Plan

VII. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

VIII. Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and
other items not listed may also be brought up for discussion to the extent permitted by the law.
The Webster Public Schools does not discriminate on the basis of race, color, age, sex, gender identity,
religion, national origin, sexual orientation homelessness or disability



